
Virginia Beach City Public Schools
FALL 2020 PLAN 

School Board Workshop
July 28, 2020



Presentation Outline
✓ Summary of Planning Principles
✓ Results of Parent and Staff Questionnaires
✓ Explanation of Health Metrics
✓ Synopsis of Transmission of COVID-19 in Virginia Beach
✓ Review of Two Options for Instructional Delivery
✓Health and Safety Mitigations
✓Description of the VB Virtual Learning Center
✓Next Steps and Q&A
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Who Worked on and Informed the Fall 2020 Plan
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Guiding Principles
● To engage in proactive, scenario-based planning that positions us well to pivot 

and be prepared for any potential changes to school operations.
● To consider the Governor’s recommendations and guidance from national, 

state and local health officials to maximize in-person, safe learning 
experiences to the greatest extent possible.

● To address learning loss and ensure student wellness will be a priority through 
our focus on social-emotional learning and mental health.

● To develop practices, protocols, and guidelines that support a healthy and safe 
physical environment for students and staff.

● To work to mitigate to the greatest extent possible, the impact of the schedule 
on families and staff.

● To include the voices of our stakeholders throughout the planning process.
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Scenarios Used for Planning
● Scenario 1 – Schools reopen as close to what we think of as normal, without 

significant physical distancing or other public health mitigation strategies.
● Scenario 2 – Schools reopen with physical distancing and/or other public 

health mitigation strategies.  This scenario would likely include a combination 
of virtual/remote learning with face-to-face instruction.

● Scenario 3 – Schools would remain closed and students continue to engage in 
virtual learning.
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Data From Parent Intention Questionnaires
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Data From Staff Intention Questionnaire
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Data From Fall Intention Questionnaire
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The Need to Pivot
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Advisory Medical Panel of Local Physicians
10

• Pediatrics
• Primary Adult Care
• Internal Medicine
• Infectious Diseases
• Emergency Medicine



New Guidelines from the CDC
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The Importance of Reopening 
America’s  Schools  this  Fall

Preparing for a  Safe Return   
to School in Fall 2020



Local Health Criteria and Guidelines for Reopening

Two COVID-19 indicators for the Eastern Virginia region will be used:

● Percent COVID-19 test positivity rate for 7-days, and
● Number of cases per 100,000 over 7-days.
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Positivity Cases

Green <5% <26

Yellow 5-10% 26-264

Red 10%> 265>



VDH Health Regions: Why use the Eastern Region?
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Diagnostic Test Positivity
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Number of New Cases (Disease Incidence)
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Seven Independent Cities of Hampton Roads
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City Cases Deaths

Virginia Beach 3,548 43

Norfolk 2661 20

Chesapeake 2,079 24

Newport News 1,385 15

Portsmouth 1,225 21

Suffolk 886 45

Hampton 848 4

12,632 172



Virginia Beach
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Evolving Guidance from the VDH
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Evolving Guidance from the VDH
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Evolving Guidance from the VDH
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Enrollment Options for Families
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Option 2:  Virginia Beach Virtual Learning Center (VLC)
● Students receive 100% virtual instruction
● Requires a semester commitment
● Synchronous and asynchronous lessons
● Students concurrently enrolled in the VLC and their assigned school
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Enrollment Options for Families



High Level Summary of Health and Safety Mitigations

● All students and staff must complete the daily Health Screening 
Checklist to determine if they are to report to school or stay 
home.

● Face coverings will be required of all students and staff beginning 
at the school bus stop and ending when students depart the bus. 
Documentation is required for anyone that cannot wear a mask. 

● Adults will practice 6-foot distancing, conduct virtual, in lieu of in-
person meetings and avoid congregating in shared spaces.

● Employees will be provided health and safety training to ensure 
understanding of COVID procedures.

● Students will be provided similar training during the first two 
weeks.
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High Level Summary of Health and Safety Mitigations

● All schools will have a limited number of entry locations for 
students and staff.

● Students will load/unload school buses one at a time. 
● Cohorts will be used as much as possible to minimize interactions 

with staff and other students.
● One-way hallways or specified walking areas will be marked to 

promote social distancing.
● Classrooms will be set-up with at least 3’ between students desks.
● Large areas (gyms, auditoriums, schola, cafeteria) may be used per 

social distancing guidelines with areas clearly marked for use.
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High Level Summary of Health and Safety Mitigations

● Transportation
○ Registration required
○ Parents are strongly encouraged to use other methods to transport 

students
○ Physical Distancing
○ Frequent Cleaning and ventilation

● Food Service 
○ Flexible distribution model
○ Food safety training
○ To reduce physical contact - cashless transactions only
○ During virtual instruction

■ Meals available, pricing based upon individual student eligibility
■ Free and reduced applications
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High Level Summary of Health and Safety Mitigations

● Enhanced cleaning - response protocols in place

● Safe and effective disinfectant - readily accessible

● Signage posted

○ Informational - to prevent spread of COVID

○ Distanting promoting signage

● Emergency Drills - modified to incorporate distancing
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Presentation Goals

Provide information on two options 
related to school opening
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Share current draft school schedules 
for for opening

Provide information on what Virtual 
Learning will look like during the 2020-
2021 school year



Roadmap to Reopening VBCPS

Continuity 
of 

Learning 

All PreK-12 students 
received instruction to 
reinforce and maintain 
previously taught skills 
and concepts

Emergency 
Learning

All PreK-12 students 
received new instruction 
on essential standards 
during MP4 and received 
feedback on performance.

Summer 
Recovery

•Face-to-face for ESY
•English Learners
•Secondary Summer School
Virtual Summer Learning
Camp
•VB Learning Boost Website

Fall 2020
What will be 

different?

New instruction
Graded Assignments
Focus on deeper learning
Addressing gaps in learning
Attendance accountability
Focus on SEL



Teaching and Learning Plan 2020-2021

Both Face-to-Face and Virtual

• Social and emotional learning key aspect of daily instruction
• Curriculum and Instruction more robust than                                  

Emergency Learning Plan 
• Assessments continue to be a regular part of the learning process
• Attendance is required and meaningful interactions will be monitored
• Assignments for face-to-face and virtual learning will be graded with 

feedback 
• Ongoing professional learning for teachers and staff
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Option 1: 
Face-to-Face Learning

Face-to-face learning with social 
distancing and safety measures in place

Temporary Virtual learning 
Until safe to return to 
face-to-face learning

Option 2: 
100% Virtual Learning 

Virtual Learning Center 
(VLC)



Option 1: Face-to-Face Learning
• Typical schedule, classes and planning

• Curriculum enhanced to identify gaps in learning

• Leverage all staff for remediation and 
acceleration

• Focused professional learning on balanced 
assessment and data-driven instruction  

• Elementary professional learning on the science 
of reading



Option 2- 100% Virtual
PreK-12 Virtual Learning Center (VLC)
• Students attend VLC for at least the Fall semester
• Teachers selected to teach in the VLC (priority 

given to teachers with health considerations, etc.) 
• Schoology primary platform
• Structure and expectations differ from Emergency 

Learning Plan
• Some courses may not be offered if not enough 

students register for a course or if the course 
cannot be effectively taught in the remote 
environment



Temporary Virtual Learning
and Virtual Learning Center
• Establish a schedule of instruction            

Monday - Friday
• Establish teacher, student and    

administrator guidelines 
• Build relationships and establish a 

community 
• Provide curriculum and instruction guidance 
• Emphasize data-driven instructional 

delivery and student ownership
• Provide ongoing professional learning and 

coaching 



Teacher Responsibilities for Virtual Learning
• Principals will work with DOSL and HR to identify                         

teachers to teach in the face-to-face or the VLC
• Participate in essential training on                                                       

Virtual Learning
• Use curriculum and materials in Schoology
• Hold office hours
• Work with building leaders to determine                                 

synchronous schedule 
• Grade student assignments and provide feedback
• Virtual Learning Center classes may be larger                                      

than face-to-face classes



Sample Schedules
• VBCPS is committed to creating 

elementary, middle and high school 
schedules that maximize all health 
and safety protocols, minimize the 
academic course load for all students, 
minimize classroom transitions, 
minimize the teacher to student ratio 
and maintain a focus on student and 
staff well-being, flexibility and grace, 
and deeper learning experiences.



Sample Virtual Elementary Schedule
Monday Time Tuesday - Friday

Students 
Asynchronous 
Learning

Teachers: 
Planning, 
Professional 
Learning,
Preparation,
PLCs, 
Office Hours

AM Morning Meeting, teacher-directed (Synchronous)

AM Core Content Lesson (at least 50% Synchronous)

AM Recess/Physical Activity

AM Language Arts Block: 30 minute reading small-group lessons 
(Synchronous), independent literacy and content integration task

AM/PM Lunch & Recess/Play time/ Elective Lesson 

PM Math Block: Math Small-group (Synchronous in Virtual) & independent 
numeracy task

PM Recess/Physical Activity 

PM Closing Circle, (Synchronous)



Sample Virtual 4x4 Middle School Schedule
Monday Time Tuesday Wednesday Thursday Friday

Students 
Asynchronous 
Learning

Teachers: 
Planning, 
Professional 
Learning,
Preparation,
PLCs, 
Office Hours

AM Zero Bell Zero Bell Zero Bell Zero Bell

AM SEL/ 
Advisory SEL/ Advisory SEL/ Advisory SEL/ Advisory

AM Block 1 Block 1 Block 1 Block 1

AM Block 2 Block 2 Block 2 Block 2

AM/PM Lunch/Break

PM Block 3 Block 3 Block 3 Block 3

PM Literacy/Numeracy Support and Enrichment



Sample Virtual 4x4 High School Schedule
Mondays Time Tuesday Wednesday Thursday Friday

Students 
Asynchronous 
Learning

Teachers: 
Planning, 
Professional 
Learning,
Preparation,
PLCs, 
Office Hours

AM 1A 1A 1A 1A

AM 2A 2A 2A 2A

AM Break

AM/PM 3A 3A 3A 3A

PM 4A 4A 4A 4A



Special Education
• IEP meetings will be held to discuss 

services students will receive during 
temporary virtual instruction and VLC

• Special education teachers will be 
provided training through their 
assistant principal and special 
education coordinators on holding IEP 
meetings

• For students who have related services 
noted on their IEP, the IEP team will 
meet to discuss what services will look 
like in the virtual setting



English Learners
• ESL teachers will work with English Learner 

students at their assigned schools and 
schedules will be more structured with ESL 
teachers at the elementary level meeting in 
small groups with their English Learners

• ESL teachers at the middle and high school 
levels will provide synchronous instruction in 
their ESL elective classes

• A plan is being created for the possibility of 
providing middle and high school English 
Learners with lower English proficiency levels 
with face-to-face if conditions allow



Gifted Learners
• Gifted Resource Teachers will plan 

differentiated lessons and learning 
experiences and push into classes to 
provide support

Advanced Courses
• Students that participate in the first 

semester of Advanced Placement 
courses will test during the second 
semester. It would be an expectation 
that schools work to develop tutoring 
support, help sessions, etc.. to prepare 
students



Academy Programs
• Academy students maintain their standing 

within the academy no matter which 
option. 

• Academy Coordinators will work closely 
with families on scheduling options.

• We are working to keep Academy teachers 
as the primary teacher regardless of 
option.  

Electives Courses
• Elective courses will be offered at all levels 
• Synchronous and asynchronous opportunities will be provided



Advanced Technical Center
VB Technical Center

• The Technical Center and Advanced Technical              
Center will offer virtual classes this Fall                               
with both options #1 and #2

• Career and Technical Education (CTE) students                 
will be able to access more advanced Windows                
and Mac computers In CTE computer labs                      
using their Chromebook as a terminal to connect

• Students may be provided with materials kits specific 
to their class to provide hands-on learning experiences

• Students may also participate in simulations using 
software solutions



Technology Resources and Support

Internet Access
• Continue to work with staff and families to 

ensure all students have access to technology 
and Internet



Next Steps
● Address questions from parents and staff about the plan
● Collect registration verification forms for each student
● Secure preferences of teachers for in-person vs. remote
● Create schedules for students in both options
● Continue to monitor local health conditions
● Submit instructional plan to VDOE by mid-August



Questions 
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